
“The love of a family is one of life's greatest bless-

ings” is one of many quotes that spell out the truths 

of life and anyone who has been privileged to grow 

up in a safe, stable, nurturing and responsive home 

can attest to the accuracy of this quote.   

When the best interests of a child are carefully con-

sidered, there is no greater need than to be in a lov-

ing family that is not only a safe haven for its mem-

bers but also provides basic needs like food, water, 

shelter, clothing, education, sanitation and health 

care.  

Social science data shows clear advantages when 

children are raised in loving and supportive home 

environments. Today, more than ever, many chil-

dren do not have the privilege of being cared for 

and protected within their own families for reasons 

ranging from domestic violence, family breakdown, 

poverty, abuse, death of parents, to natural disas-

ters, political upheaval, war and conflict. Many 

children struggle through life knowing the odds are 

stacked against them.  

Helping disadvantaged and excluded children to 

beat the odds is what House of Mercy Children’s 

Home, Lagos, Nigeria (HOM) is all about… the 

odds of not having a family that is a safe haven for 

its members and a harbour from the storms of life, 

the odds of not having a family to provide shelter, 

food, education, health care and so on. 

This is the reason we exist: to provide tangible help 

to disadvantaged and excluded children, to  
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empower the needy and vulnerable and ensure that they re-

ceive the education and care that will enable them build a 

better future. 

Special Points of Interest 

Our Year in Review  2 

World Food Day 2015 3 

Commemorative Events  8 

Challenges Encountered 12 - 14 

Our Staff 14 

2016 Goals 16 

Acknowledgements 17 

Postamble 18 



With clear vision, precise focus and unyielding determination, House of Mercy Children’s Home Lagos, Nigeria 

(HOM) is dedicated to improving the lives of the most disadvantaged and excluded children through both compas-

sionate outreach and strong financial accountability. 

Our support is focused on six key areas:  

1. Reduction of Child hunger and malnutrition through provision and distribution of free nutritious meals 

2. Education through school sponsorship including girls’ empowerment and literacy projects 

3. Family preservation and reunification through reintegration of children into family and community-based care 

4. Reduction of Child homelessness through provision of family-based residential home 

5. Child advocacy and counselling and 

6. Emergency Aid programmes and health care to children in crisis across Africa. 

The design of our programmes and interventions is based on years of practical experience and insight in the field 

across Africa. We are constantly innovating to improve on our knowledge and experience to create better and more 

meaningful lives for the children.   

Details of the services and support that we provided in each of these areas in 2015 as well as the difference we made 

in the lives of hundreds of children are contained in the body of this report.  

We hope you find this report useful and informative. To gain further insight into our work, we invite you to visit our 

website www.homchildrenshome.org. A PDF version of our brochure featuring major highlights of our work from 

October 2006 to October 2015 is also available on our website.  

As we look back at HOM’s accomplishments over the past year and reflect on the 9 years since we began, we are 

tremendously grateful to everyone who has joined us on this remarkable journey. Our achievements and successes 

would not have been possible without the commitment and generosity of our supporters. 

Over the past twelve months, we have worked tirelessly and often around the clock to 

ensure that every child we came in contact with had access to a decent childhood with 

every chance of fulfilling his or her potential.  

Here are some of our highlights: 

HOM in a Nutshell 
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“During the past twelve 

months, we have worked 

tirelessly and often 

around the clock to 

ensure every child we 

came in contact with 

had a decent childhood 

with every chance of 

fulfilling his or her 

potential. “  

Our Year in Review  

Mobile Kitchen – Lagos State & Oyo State 

Undernutrition, which occurs when children do not eat enough food to satisfy their nu-

tritional and energy requirements and also maintain a healthy immune system, can af-

fect their mental and physical development; and prevent them from reaching their full 

potential.  

This is why child hunger is one of our priority areas. 



Since the launch of our Mobile Kitchen Programme eight years ago, we have provided over 100,000 highly nutri-

tious and life-saving meals to 100,000 child beggars, street children, child scavengers and distributed food items to 

over 600 destitute families in Lagos State and Oyo State. We are feeding the future of Nigeria, one child at a time. 

In 2015, we were able to accomplish the following within the limits of available funds:  

 We distributed free nutritious meals to approximately 100 children every week in the Ikotun, Igando, Egbeda 

and Iyana Ipaja areas of Lagos state.  

 We extended the reach of our free food distribution programme to the Jemibewon Sabo beggars’ camp at 

Mokola, Ibadan in Oyo state, a distance of about 231km from Lagos State where HOM is based, and provided 

free nutritious meals to 350 children.  

An integral part of our meals-on-wheels programme is the distribution of packaged drinking water to children. Ac-

cess to clean water for hygiene and sanitation is something many take for granted but for vulnerable children, a lack 

of access to safe and clean water for drinking and hygiene purposes exposes them to preventable waterborne diseases 

often with lethal consequences.  

Our vision of a nation where each child can focus on being a child, live, learn and play and be assured of regular 

meals is our driving force. 

It is an absolute travesty that the planet produces enough food for every person to have 3,000 calories a day yet many 

children do not obtain the nutrition they need to survive and thrive.  

To commemorate the 2015 World Food Day on October 16, (a global day to increase awareness, understanding and 

action to alleviate hunger), we prepared a video featuring our free food distribution programme (Mobile Kitchen) and 

our sustainable farming project. The video is available on the Video Gallery page of our website http://

www.homchildrenshome.org/video-gallery and also on our YouTube channel https://www.youtube.com/user/

homchildrenshome/videos.    

World Food Day 2015 
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“ Since the launch of our 

Mobile Kitchen 

Programme eight years 

ago, we have provided 

over 100,000  life-saving 

meals to child beggars, 

street children, child 

scavengers in Lagos State 

and Oyo State. ”  



Education is the key to unlocking any child’s potential. Yet, children 

who have to work to help their families make ends meet face significant 

barriers to learning the basic skills that could lift them from a lifetime of 

poverty and hardship. 

From school sponsorship to literacy programmes and educational sup-

port to child beggars and other vulnerable children, HOM strives to en-

sure that children in disadvantaged communities especially girls have 

access to learning as a step towards greater opportunity, freedom and 

empowerment.  

In 2015, we extended the reach of our services to the Jemibewon Sabo 

Beggars’ camp at Mokola, Ibadan in Oyo state and provided 

 Educational support to 50 children  

 Clothing and shoes to 100 children 

Diapers were also distributed to 50 babies. For families living in desper-

ate need, getting the basics they could not otherwise afford, like a diaper 

for their baby, can make a huge impact.  

Education 
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“In 2015, we extended the 

reach of our services to 

destitute children  at Ibadan 

in Oyo state.“ 

HOM champions every child’s right to a safe, permanent and nurturing home. Since the establishment of our family-

based residential home for boys in March 2011 and our home for girls in January 2013, 40 homeless street children, 

15 girls and 25 boys between the ages of 3 and 17 years have passed through our children’s home. While some of the 

40 children who have passed through our children’s home since March 2011 have been reconciled with their fami-

lies, those who have no home or parents to care for them, and those who cannot be safely reunited with their families 

remain in our care.  

HOM focuses its intake of new children primarily on destitute children from the streets who have no home or parents 

to care for them because they are one of the most vulnerable groups in our society.  

HOM is not just a place to live, but rather a place of care, providing opportunities for growth and development for 

children residing with us. We place a high premium on education. All our children are enrolled in local primary and 

secondary schools and we provide after-school tutoring and accelerated learning programmes designed to improve 

every child’s academic performance and help those who have missed out on years of schooling to catch up.  

Children’s Home 



In addition to the various physical and social activities available at the home, we also encourage our children to take 

part in community projects that instil in them a value for showing the same generosity that others have shown to 

them.  

It is our vision that through excellence in residential care, HOM will empower each child to lead an independent and 

fulfilled life of value and contribution. 

Through our family preservation and reunification programme, we work to assist children to reconnect with their 

families, community and rebuild their future. Our highest priority is the safety of the child and we work to support 

reintegration and deinstitutionalisation of children into family and community-based care. 

In 2015, we assisted a homeless teenage mother and her 17-month-old baby who were living under the bridge with 

no family to help. We enabled the young mother to obtain a job and enrol her child at the crèche which was a much 

better option to the alternative: dumping the baby.  

For single adolescent mothers (school dropouts), who are unwilling to continue their education because they have 

missed out on several years of schooling, we strive to provide them with basic trade skills such as baking, hairdress-

ing and tailoring to empower them to earn a living and support their children.  

The ultimate goal of our Family Preservation and Reunification Programme is to ensure the physical, emotional, so-

cial, educational and cultural development of children in a safe and nurturing environment.  

Details of our Family Preservation and Reunification Programme can be found at www.homchildrenshome.org/

family-preservation-and-reunification.   
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“Our highest priority is the 

safety of the child and we 

work to support reintegration 

of children into family and 

community-based care.“ 

 Registration of Births  

In 2015, we obtained birth certificates for all the children living in our children’s home. When the births of children 

go unrecorded, it is often difficult for them to gain access to education, health care and the other forms of protection 

which is their right.  

 Education Excursions 

At HOM, we provide our children with exposure to various institutions such as museums, historical sites and zoos. 

During the school holidays in August 2015, we took our children on educational tours to the tie and dye factory in 

the city of Abeokuta, Ogun State and also to the Zoological garden at the University of Ibadan, Oyo State. The chil-

dren had a wonderful time and experienced memories that will last a lifetime. A video of the excursion to the zoo can 

be viewed on our YouTube Channel https://www.youtube.com/watch?v=o4RnIyYSvJs   

Family Preservation and Reunification Programme 



It is difficult to imagine a 15 year old unable to read but this is 

still a grim reality for many of the children we reach out to. Many 

children nearing the end of their primary education still struggle 

with basic words denying them the opportunity to learn and inter-

act effectively. Consequently, when we sponsor children to 

school, they are often placed in grade levels appropriate to their 

educational preparedness and not according to their ages.  

In 2015, we launched our library project, a scheme designed to 

improve literacy and utilising reading as a tool to help lift children 

out of the poverty cycle. There is an extremely high correlation 

between illiteracy and poverty and children who are unable to 

read, leave school with fewer qualifications and face a higher 

likelihood of a lifetime of wasted potential.   

Through our library project, we provide one-on-one support for 

children who struggle with reading and we aim to ensure that chil-

dren under our watch are able to read competently by the time 

they leave primary school.  

During the school holidays in 2015, we organised reading, spell-

ing and written composition competitions as well as debates to 

encourage children to develop an interest in reading and writing.  

At HOM, we gain invaluable insight by listening to the voices of the children we serve. Very often, their voices are 

drowned out by the voices of experts eager to assist them.  

In 2015, we continued to apply the lessons we learnt from interacting with vulnerable children to raise awareness for 

children who are often disregarded or have difficulty having their opinions heard.   

Articles used to advocate for change in 2015 include:  

 The Little Match Girl written in English, Spanish and French highlights the reality of child abuse and domestic 

labour. Many children are promised decent work by traffickers only to be forced to undertake arduous work in 

harsh conditions for little or no money. Not only do they lose the opportunity to attend school but they are also 

subjected to emotional, psychological and sexual abuse. The article is available online at http://

thepoormatchgirl.blogspot.fr   

 A simplified version of the Convention on the Rights of the Child (CRC) in English, French and Spanish has 

been included on our website to raise awareness of children’s rights www.homchildrenshome.org/

convention-on-the-rights-of-the-child  

Children’s Library  
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“In 2015, we 

launched our library 

project to provide one

-on-one support for 

children who struggle 

with reading.”  

Child Advocacy   



 A write-up on Family Preservation and Reunification in English, French and Spanish in 2015 was also added 

to our website www.homchildrenshome.org/family-preservation-and-reunification  

Throughout 2015, HOM supported a variety of initiatives to engage the public and also raise awareness and under-

standing of social issues affecting children around the world.  

On International Anti-Corruption Day, December 9, we launched a Zero Corruption, 100% Development Cam-

paign calling for a paradigm-shift in public conception of bribery and corruption. This approach emphasizes the 

critical need for each person to pledge to do his or her part by engendering a culture that values ethical behaviour. 

HOM believes that when development funds are used effectively and appropriately, children can be provided with 

essential services like healthcare, education, access to good nutrition and social support.  

The Events Page of our website www.homchildrenshome.org/events includes a list of awareness dates set aside 

each year to highlight the major issues that affect children. This calendar is useful for organisations and persons 

seeking events and campaigns across a wide range of categories and event types. 

Our vision is of a nation where the Convention on the Rights of the Child (CRC) is a reality for every child. 

Child abuse and neglect can affect any child but children with disabilities and those without the care and protection 

of a family, are at greater risk of maltreatment including sexual abuse, child labour, trafficking, bullying and emo-

tionally violent child discipline.  

Child protection is an issue of extreme concern and protecting children from violence, abuse, neglect and exploita-

tion is a fundamental part of our work. Through our children’s groups, we ensure that children are  empowered and 

active in their own protection. Both girls and boys are encouraged to speak out about child protection issues and 

identify those in their entourage who are most at risk.  

Also, in line with our Child Protection Policies and Procedures, photography, video and audio recording on any de-

vice are strictly prohibited during visits to our children’s home.   

It cannot be overemphasised that child protection is a collective responsibility. Whilst parents or guardians are pri-

marily responsible for the health, safety and well-being of children in their care, all citizens have a collective respon-

sibility to protect children from abuse and neglect and promote their welfare.  

Reporting one’s concerns about a child's safety or well-being is an important step in preventing or stopping the abuse 

and protecting children from further harm and the task for those of us who are dedicated to making Nigeria safer for 

children is to work closely with welfare agencies to protect children. 

The Child Protection Help lines of the Lagos State Ministry of Youth and Social Development are available on our 

website www.homchildrenshome.org/articles  

HOM is a member of the Child Protection Network, Alimosho Local Government, Lagos State Chapter. 
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“ Our vision is of a nation where the Convention on the Rights of the 

Child (CRC) is a reality for every child across the country.” 

Child Protection  



Africa Day commemorates the founding of the African Union (AU), previously known as the Organisation of Afri-

can Unity (OAU) on May 25, 1963. To celebrate Africa Day in 2015, we prepared a video featuring a brief outline of 

African History. The video is available in English and French on the Video Gallery page of our website http://

www.homchildrenshome.org/video-gallery and also on our YouTube channel https://www.youtube.com/user/

homchildrenshome/videos.  

The Day of the African Child is commemorated every year on June 16. On the 

one hand, it recalls the 1976 uprisings in Soweto, South Africa when a protest 

by black school children against apartheid-inspired education resulted in the 

public killing of the unarmed young protesters by police officials. On the 

other hand, it presents an opportunity to focus on the work of all the actors 

committed to promoting the rights of children on the African continent.  

To commemorate the Day of the African Child (DAC), we compiled a video 

spotlighting children from different African countries in their traditional cos-

tumes. The video is available in English, French and Spanish on the Video 

Gallery page of our website http://www.homchildrenshome.org/video-gallery 

and also on our YouTube channel https://www.youtube.com/user/

homchildrenshome/videos.  

Despite the setbacks and challenges Africa as a continent faces today, we en-

vision a safe and secure continent where children with high-quality education, 

proper nutrition, good health and life-skills are a reality. 
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“Despite the setbacks and challenges Africa as a continent faces 

today, we envision a safe and secure continent where children with 

high-quality education, proper nutrition, good health and life-skills 

are a reality.”  

Commemorative Events  

Africa Day – May 25 

The Day of the African Child – June 16 

Independence Day – Nigeria 

Interested in facts about Nigeria? We also have a video of little-known moments and facts on Nigerian history from 

9000BC to October 2013 available in English and French on the Video Gallery page of our website http://

www.homchildrenshome.org/video-gallery and on our YouTube channel https://www.youtube.com/user/

homchildrenshome/videos.   



 GVnet.com 

 HOM is humbled and honoured to be listed on the GVnet.com online directory of children’s organisations. 

 Punch Newspaper 

 HOM was interviewed by the Punch Newspaper for an article entitled “A day in  the life of a child scaven

 ger” published on February 1, 2015. 

 YouTube 

 Our World Food Day 2015 video was selected by YouTube's video discovery system and added to a playlist 

 of Popular Videos - World Food Day & Poverty https://www.youtube.com/playlist?

 list=PLhdSzNIH0KpCbyxtSlM1_duKhmyMkjGEG   

 

 Our Street Children Programme video and HOM Introductory video were also selected by YouTube's video 

 discovery system and added to a playlist of Popular Videos - Street children & Poverty https://

 www.youtube.com/playlist?list=PLs8cSHnKDCViXCKt_sHC9nZeVm7WqxIrL 

During the year 2015, our website www.homchildrenshome.org remained one of the main vehicles for communica-

tion with our supporters and members of the public and the content was updated regularly.  

Our Social Media platforms, Facebook, Twitter, YouTube Channel, Blogger and Google+, enabled us to promote 

HOM, get people interested and keep supporters informed about our projects. We also included more articles on our 

Blogger page in English, Spanish and French.  
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In 2015, it was brought to our attention that several online fraudsters were requesting donations in the name of House 

of Mercy Children’s Home, Lagos, Nigeria (HOM) via Western Union and MoneyGram on social media sites in par-

ticular on Facebook and LinkedIn. Accordingly, a disclaimer was posted on our website 

www.homchildrenshome.org/disclaimer to alert the general public of the fraudulent money transfer schemes being 

perpetrated in the name of HOM with increasing frequency and intensity. 

We are extremely grateful to all the people who fended off these scams and drew our attention to the various fraudu-

lent activities conducted in the name of House of Mercy Children’s Home, Lagos, Nigeria (HOM) through email so-

licitations and on social media platforms.  

HOM reminds supporters to remain cautious when receiving unsolicited email messages that could be part of a po-

tential phishing scam, malware or virus campaign. Our official email address is contact@homchildrenshome.org 

and we do not communicate with our supporters with any other email address. Neither do we send spam emails to 

random people requesting for donations. 

For general guidelines about scams, we invite you to visit our scam alert page http://www.homchildrenshome.org/

scam-alert  

Media Mentions 

Website and Communications 

Online Fraud Reporting and Alerts 



As an organisation, we strive for excellence. When we fall short, we carefully address our shortcomings. On a con-

tinual basis, we listen, learn, and make adjustments to our approach based on external cues.  

At HOM, we strive to connect and collaborate with other like-minded organisations. We believe that by working to-

gether, we can consolidate our efforts and resources and make a greater impact towards improving the quality of life 

for needy and vulnerable children.  

 ASOHON Conference 

 HOM was privileged to participate in the conference of the Association of Orphanages and Home Operators 

 in Nigeria (ASOHON) which was held in August 2015 in Lagos. It was an excellent opportunity to learn 

 from leaders in  the field and network with NGOs from across the nation. 

 Symposium on Gender-Based Violence 

 HOM participated in a symposium on Gender-Based Violence (GBV) organised by the Lagos State 

 Domestic and Sexual Violence Response Team  (DSVRT) during the Domestic Violence Awareness Month 

 in October. It was an enriching experience to connect with professionals, social workers and other NGOs 

 committed to making Nigeria safer for children and women.  

In 2015, we received numerous requests for assistance and practical advice on a wide range of child-related issues 

especially with reference to children with disabilities.  

At HOM, we aim to help enquirers by providing information and support about children’s issues.  

If an enquirer requires support that does not fall within the scope of our NGO, we refer them to other organisations 

that are able to offer the appropriate support.   
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“At HOM, we strive to 

connect and collaborate with 

other like-minded 

organisations. We believe 

that by working together, we 

can consolidate our efforts 

and resources and make a 

greater impact towards 

improving the quality of life 

for needy and vulnerable 

children.”  

Network and Collaboration with other NGOs 

Referrals to other NGOs 



This year we saw an increase in awareness of House of Mercy Children’s Home, Lagos, Nigeria (HOM) and more 

donations and fundraising efforts have come from individuals, schools, universities and companies who have heard 

about our work.  

All NGOs are facing headwinds at present so it is particularly inspiring to see the generosity of spirit with which peo-

ple reach out to help needy children by willingly giving their time, voice and money to help disadvantaged children.  

Support from Schools and Universities 

 Rute and Friends, students of Day Waterman College held a Charity Walk in support of House of Mercy Chil-

dren’s Home, Lagos, Nigeria (HOM) in February 2015. They raised a total of ₦261,500 and also made a dona-

tion of food items, beverages, writing materials and books. We are impressed with their creative fundraising 

and kindness to choose HOM as one of the NGOs to benefit from the event. We are so thankful for this sup-

port and awareness.  

Emergencies and Humanitarian Assistance 

Philanthropic support 
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Northeast region of Nigeria  

For the second consecutive year in 2015 and within the limits of available funds, we assisted children in crisis by 

providing emergency relief for displaced people in the Northeast region of Nigeria.  

About half of the displaced people in the region are children, many of whom have missed one or two years of school-

ing as a result of violence. Displaced children who experience protracted periods out of school are at a high risk of 

lifetime disadvantage. Families who fled their homes to escape from insurgent attacks also face the constant threat of 

hunger and untold suffering. 

Working with other non-governmental organisations on the ground to respond to emergencies, we were able to en-

sure children were protected and that their immediate and long-term needs were met.  

Information about our emergency assistance work is available online at www.homchildrenshome.org/emergency-aid  

We are keeping hope alive for peace and security in the Northeast region of Nigeria and across the nation. 

“We are keeping hope 

alive for peace and 

security in the 

Northeast region of 

Nigeria and across 

the nation.”  



 British International School: Students of British International School made a donation of children’s books and 

food items in May 2015. We are very appreciative of the support we received from the students. 

 Grange Education Ltd: The Teaching Staff of Grange Education Ltd led by Mrs. Busari made a donation of 

₦324,497 in July 2015. We are so thankful for their support and for this amazing fundraiser. 

 Covenant University Students’ Union invited our children to their Campus for an Easter fiesta and also made a 

donation of ₦22,000 through their S.A.M.S. programme in June 2015. A special thanks to the dedication and 

amazing fundraising effort of the students and all the individuals who worked hard to make the Easter Event a 

success.  

Support from Foundations 

Earlier in the year, we were delighted to announce the support from OG Cares Foundation. We are profoundly grate-

ful for the donation of ₦200 000 and ₦500 000 towards our Mobile Kitchen Programme and Educational Pro-

gramme respectively. The Foundation also donated food items and organised a party for over 50 children at the 

HOM premises in March 2015. We greatly appreciate their faith in our mission and their confidence in our ability to 

meet the needs of needy and vulnerable children. 

HOM is sincerely grateful to all those who gave their valuable time and energy to help raise funds to help some of 

the nation’s most vulnerable children. A list of our generous supporters in 2015 can be found on the Acknowledge-

ments page of this report. 

HOM is a small NGO seeking to make the greatest impact with its limited resources while at the same time enhanc-

ing its skills and understanding.  

In these challenging economic times, many destitute families and students increasingly turn to us for help. We stretch 

every Naira to provide financial assistance and carefully consider each request. However, in 2015, we received many 

more requests than we could possibly consider, as much as we wish we could.  

Handling requests for help without seeming insensitive or uncharitable can be quite a challenge. While we are keen 

to support as many people as possible, we are unable to respond to requests that fall outside the scope of our projects 

and our funding focus.   

Challenges Encountered 
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“We are sincerely 

grateful to all those 

who gave their 

valuable time and 

energy to help raise 

funds to help some of 

the nation’s most 

vulnerable children.”  

Increasing Demands for HOM  



In 2015, we received requests for placement of children with developmental disabilities in our children’s home from 

women whose husbands had deliberately abandoned them after the birth of a child with a disability.  

At HOM, we recognize that babies, infants and children living with disabilities or special needs have unique care 

requirements and we are deeply touched by the plight of these deserted wives/single parents of children with disabili-

ties. Unfortunately, we are not authorised by the Constitution of our NGO to provide residential care for children 

with developmental disabilities or other special health care needs. Neither do we have trained care professionals who 

can provide comprehensive 24-hour supervision and support for children with disabilities and special needs. 

Disability remains a source of stigma for the child and his or her family. Children with mental or developmental dis-

abilities are subject to the worst forms of stigma and severe social exclusion.  

Disability is often interpreted as some sort of punishment, as a sign that a person had a spell cast over them or as a 

result of something terrible the parents especially the mother might have done. To escape the social stigma, many 

families tend to hide their disabled children out of shame and a desire to protect them from public ridicule. 

Disability also increases the vulnerability of children to violence, abuse and exploitation of various forms. Children 

with disabilities may be trafficked for begging, subjected to sexual abuse, denial of food, torture and cruelty arising 

from superstitious beliefs.  

For most parents, the challenge of earning a living or raising a family while caring for a child with special needs or 

securing sufficient support to care for a disabled child at home can be overwhelming.  

A strong and important aspect of any community is the ability to care and be connected with what goes on within it, 

whether it is through our individual actions and choices as citizens or our beliefs and attitudes towards those who are 

different from us. Often people believe disability is someone else’s problem and they give little thought to the experi-

ence of living with disability or the complexities of caring for someone with a disability.  

Having a child with a disability is not an experience any parent expects to have. The birth of a child with a disability 

or the discovery that a child has a disability can have profound effects on everyone involved - the child, siblings and 

parents. As much as possible, we strive to connect such families with institutions and organizations able to provide 

the required support. The power of mutual sharing through parent groups, where parents of children with disabilities 

can share common concerns and also combat feelings of isolation, confusion, and stress, cannot be overstated.  

At the core of our work ethic at HOM is the belief that every child, regardless of his or her physical or mental ability, 

deserves the same opportunities as all children and should be treated with dignity and respect. To that end, HOM is 

an advocate for the rights of children with disabilities and we are striving to promote attitude change towards chil-

dren with disabilities. We have an article entitled “Children with Disabilities: An Invisible Group in need of atten-

tion” available online at http://helpingchildrenwithdisabilties.blogspot.fr  

We realise however that the improvement of the situation of children with disabilities and their families is greater 

than one NGO. The problem is so complex and entrenched that solutions are going to require the collective effort of 

federal, state, and local policy makers and child advocates nationwide.  
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Challenges Encountered 

Requests for Placement of Children with Developmental Disabilities in 

Residential Care 



Although all the children we sponsor attend public schools where education is theoretically “free”, in practice "free" 

education is not without cost to its users as students are charged for daily or periodic school-associated expenses in 

the form of running water, brooms, grass cutting, toilets, desk and bench use, uniforms, supplies and materials, rec-

reational and activity fees, computer classes, extra lessons, issuance of report cards, exam fees, transportation, 

lunches or funds to support the school building. On top of that, students who are unable to pay the fees are sent out of 

the classroom, receive severe corporal punishment and are excluded from writing their final examinations.   

While there are many barriers to attendance and learning, one of the major barriers to accessing an education is fi-

nancial cost. Many families with several school-age children withdraw their children from primary school because 

they cannot afford the cost burden of uniforms, basic school supplies, registration fees and levies. Also, when fami-

lies cannot afford to send all their children to school, they often choose to send the boys, believing that it is a better 

long-term investment. Given the fact that school education is nominally free; it is somewhat of an oxymoron that 

school-associated expenses result in the exclusion of girls and poor children from the educational system. 

Beyond the resulting stigma and self-esteem issues associated with a lack of education, families who cannot afford to 

send their children to school are vulnerable to child traffickers who may promise formal education, apprenticeships 

or employment to families that are eager to take a chance on better opportunities for their children. 

While we strive to sponsor more children from destitute families to school, the incessant and mandatory school-

associated fees students have to pay to receive their “free” education constitute a major financial challenge to our 

school sponsorship programme. 
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The Increasing Cost of “Free” Education  

Our Staff 

It has been an extremely busy and productive year for HOM. We continued to move forward in the face of a fragile 

and unpredictable economy and persistent financial challenges that confront many NGOs. It is a tribute to the in-

credible dedication and extraordinary commitment of our staff that in challenging times, we find ways to do more for 

needy and vulnerable children when the much easier route would be to do less.  

We are very grateful to our Coordinator for going the extra mile to make tangible improvements to the services we 

provide and the lives of the children we have been serving since the inception of HOM in October 2006. She is truly 

a person who simply rolls up her sleeves and does what is needed, when it is needed. We are always struck by her 

unwavering commitment to improving the lives of some of the most vulnerable groups of children. From striving to 

ensure that hungry destitute children get food to eat; to working to prevent street children from growing up vulner-

able and alone; her efforts to ensure that every child survives to live a happy, healthy life are absolutely outstanding. 

An Alumna of St Anne's School, Ibadan and the University of Ibadan, she served in the military for 3 years and later 

joined the civil service where she served actively before taking up voluntary assignment at HOM in 2006 after retire-

ment.  

As at December 31, 2015, we have a staff team of 5 people. 

“One of the major barriers to accessing an education 

is financial cost.”  



2015 saw continued increase in demand for the services we provide leading to a 45.1% increase in expenditure. The 

increase in expenditure was supported by an increase in funds through the continued generosity from the public. The 

breadth of the support has been staggering, from students taking part in events such as Charity Walk to undergradu-

ate students and teaching staff organising fundraisers. This enabled us to continue to deliver high-quality services to 

the most vulnerable children who need us most.  

Our 2016 Strategic Plan looks at strategies to increase not only public awareness of our programmes but also to in-

crease the support that will flow from this raised awareness.   

We are committed to helping as many children as possible today while ensuring that we have the funds available to 

help tomorrow’s children and our strategy reflects this position.   

HOM is funded entirely by the voluntary contributions of individuals, companies and foundations. Copies of our fi-

nancial statements are available at http://www.homchildrenshome.org/annual-reports 

Page 15 

Annual Report 2015 

Financial Overview 

At the end of 2014, we set ambitious targets to increase our impact for children.  

 One of our highest priority actions for 2015 was to feed more hungry children through our Mobile Kitchen 

Programme and we extended the reach of our services to destitute children in Oyo state.  

 We also set targets to assist children to reconnect with their families, community and rebuild their future 

through our family preservation and reunification programme and we achieved that.  

 We purposed to set up a Children’s Library and we launched a focus on reading providing one on one support 

for children struggling with reading.  

 Furthermore, we aimed high on child advocacy and, to this objective we shed a spotlight on the needs of most 

vulnerable children on our website, blog and social media platforms and included simplified versions of the 

Convention on the Rights of the Child (CRC) in English, French and Spanish on our website to raise aware-

ness of children’s rights. 

All things considered, we made important strides forward for children in 2015 and our Annual Report illustrates im-

portant progress in achieving our key goals. However, we will not stop there. With the same resolve, we will inten-

sify our efforts to provide tangible help to a greater number of children in 2016. 

Looking Ahead to the Next Year  

“HOM is funded 

entirely by the 

voluntary 

contributions of 

individuals, 

companies and 

foundations.”  



“Touching lives, one child at a time” is our aspiration and it is the mission that inspires us to succeed.  

Leveraging our passion for children, we will gear all our actions to the priority areas outlined below throughout 

2016.  

 Child hunger through distribution of free nutritious meals 

 We will continue to provide highly nutritious and life-saving meals to child beggars, street children, child 

 scavengers and other vulnerable children through our Mobile Kitchen Programme. 

 Education through school sponsorship including girls’ empowerment and literacy projects 

 In spite of the incessant and mandatory school-associated fees students have to pay to receive their “free” 

 education, we will strive to ensure that needy and vulnerable children especially girls have access to educa

 tion as a step towards greater opportunity, freedom and empowerment. 

 Family preservation and reunification 

 Grounded in reality, we will continue to raise awareness of the importance of family and community-based 

 care for homeless street children. It is inevitable, however, that some children will not be able to be cared for 

 and protected within their own families. In such cases, family-based residential care that is well monitored 

 and supported is the best form of alternative care. 

 Child homelessness through our residential based children’s home 

 As the demand to provide residential care to vulnerable children increases, we will explore whether and how 

 we can support an expansion or relocation of our premises.  

 Child advocacy and counselling 

Finally, we will continue to raise awareness and support for the most vulnerable groups of children in our society in 

particular children with disabilities and also network with other NGOs and government agencies to have an even 

greater impact on the lives of children. 

While the scale of the challenge we have set ourselves is humbling, we are inspired by the desire to assist needy and 

vulnerable children to build bridges to a brighter future - in cooperation with our supporters in 2016.  
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2016 Goals 

“While the scale of the 

challenge we have set 

ourselves is humbling, we 

are inspired by the desire to 

assist needy and vulnerable 

children to build bridges to 

a brighter future - in 

cooperation with our 

supporters in 2016.”  
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The entire Babington-Ashaye Family - ₦304,305  

Alimosho Boys Brigade - Food items, drinks and 

clothing 

Ms. Ndidi Dike - Food items, drinks and Christmas 

Barbecue 

Mrs. Sobayo - ₦25,000 towards school sponsor-

ship of 3 children  

Ms. Thelma Chukwu - ₦20,000 

Ms. Peace Peters - ₦10,000 

Love Eternity Foundation - ₦20,000 and food 

items 

Ms. Anneke Ogunbiyi - ₦10,000  

Mrs. Abibat Bello - ₦5,000 

Ms. Taiwo Orishayomi - £300 

Mrs. Adebunmi Baderinwa - ₦15,000 

Mr. Abiodun Obileye - ₦16,000 

Mr. Temitope Adedeji - ₦10,000 

CYON Aboru - Invitation to Biannual Dinner and  

food items 

Ms. Olayemi Olupitan - ₦50,000 

The Nebdal Family - £1,700 

Mr. Oluwole Popoola - ₦50,000 

Hedge and Risk Limited - ₦60,000 

Mr & Mrs. Animashaun - ₦20,000 

Ms. Sandra Edah - ₦5,000 

Mr. Uche Moses - ₦2,000 

Ms. Kafayat Adeoye - ₦2,000 

Ms. Natalie Kindred - gifts 

Mr. Mayowa Ogunsanya - ₦3,500 

The James family - ₦25,000 and household items 

TopCheck Africa - Christmas hats and gifts 

Mr. Adedayo and Friends - Bulk Food Items 

 

In 2015, we also received donations of food items from birthday celebrants in honour of their birthdays and 

we had the privilege of receiving visits and donations of food items from various individuals and groups 

throughout the year. It is impossible to list each person or group individually, but we are tremendously 

grateful to everyone. 

We continue to be astounded by the generous support of individuals, schools and organisations through 

monetary and in-kind donations.  

Through your trust and support comes meaningful change and we are more than humbled by your belief in 

what we do as a children’s charitable organisation. 

As always during this season, our thoughts are ones of gratitude for the support House of Mercy Children’s 

Home Lagos, Nigeria (HOM) receives.  

We would like to extend our heartfelt thanks to the following individuals and companies, as well as those 

who choose to remain anonymous, for their compassion, benevolence and support for our cause that enabled 

us to feed, shelter, protect and educate so many hundreds of children in 2015.  

Thank you for being inspirational agents of kindness and compassion. The world is a better place because of 

all of you!  



Postamble 
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We live in challenging times. To see our nation as it is - its staggering natural resources, its pernicious social ills, 

child abuse and neglect, child hunger, a culture of bribery, deeply entrenched corruption, terrorism, violence, crime, 

ad nauseam, ad infinitum - and to imagine what it could be. There is much to gripe about and much to cause anger. 

However, complaining without action is futile. 

At House of Mercy Children’s Home Lagos, Nigeria (HOM), we are not in the business of cursing the darkness. 

Since its inception in 2006, HOM has focused on one major objective: improving the lives of the most disadvantaged 

and excluded children. Through our projects, we strive to light a candle of hope and make a positive difference in the 

lives of needy and vulnerable children. 

We believe that Nigeria is a great country made up of good people who care for our nation’s future. There are so 

many wonderful ordinary citizens and little-known organisations across the country, with a deep concern about the 

state of the nation and the well-being of their fellow citizens, doing extraordinary work to change the nation for the 

better.  

Don't curse the darkness, light a candle is an adage that challenges us not to allow the darkness to deter or discourage 

us from working to continue to make Nigeria a beautiful nation of hope and opportunity. 

While not denying reality, we look forward to the future with great optimism and are confident that we will continue 

to make great strides forward in our efforts to improve the lives of most vulnerable children in 2016. 

As we chart our path into the future, we are grateful to have you by our side  

 

With Gratitude and Best Wishes, 

BAwoyinfa  

Bunmi Awoyinfa 



House of Mercy Children’s Home (HOM) 

44 Adebambo street 

off Orelope street , 

Egbeda, Lagos 

Nigeria  

+234 803 722 3417  

+234 803 722 3417  

contact@homchildrenshome.org 

www.homchildrenshome.org 

 

 

Founded in October 2006, House of Mercy Children's Home Lagos, Nigeria (HOM) is a grassroots 

NGO focusing on child hunger, child poverty, child homelessness, child illiteracy, child advocacy as 

well as emergency aid to children in crisis across Africa. 

Questions, comments or feedback? Get in touch with us. 
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Touching Lives, One Child at a Time! 

Connect with us online  

https://www.facebook.com/HouseofMercyLagos 

https://twitter.com/homlagos 

https://www.youtube.com/user/homchildrenshome/videos 

https://plus.google.com/+HomchildrenshomeOrg 

https://www.blogger.com 

http://www.homchildrenshome.org/
https://www.facebook.com/HouseofMercyLagos
https://twitter.com/homlagos
https://www.youtube.com/user/homchildrenshome/videos
https://plus.google.com/+HomchildrenshomeOrg
https://www.blogger.com/profile/12687079343688743063

