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Problems Encountered
• Inability to recruit field workers to reach out to homeless street children due to
excessive wage demands.
• Obtaining adequate funds to purchase or rent property to accommodate homeless
street children, pay staff wages and sustain the children's upkeep.
All these have been a hindrance to achieving our main objective of housing and looking
after homeless street children.

Objectives for 2011
We look forward to being of further service to homeless street children, child street
beggars and destitute children over the coming year.

It is because ‘every child counts and every child deserves a chance’ that House of
Mercy Children’s Home, Lagos (HOM) exists and works towards making that possible.

The Year in Review
HOM participated in the National Conference on
Children and Women organised by BusinessDay in
Lagos in May 2010. The conference was attended
by people from around Nigeria representing major
institutions and NGOs. The current challenges
facing children and women were discussed as well
as the terrible plight of children in distress. It was an
excellent opportunity to find out what other NGOs
are doing, troubleshoot problems and bounce ideas
around.

Summary of Activities
• Literacy. Informal classes organised by HOM at the Oko Baba Destitute camp
enabled 50 child street beggars to enrol in the formal education system during the
2009-2010 school year. Informal classes continued during the school holidays (JulyAugust 2010) to prepare more children to enrol in the new school year. Now, 30 more
children who can read and write have enrolled in formal education for the 2010-2011
school year. The educational support we provide paves the way for many children to
attend school.
• Educational Support. HOM is currently sponsoring about 30 child street beggars to
various primary schools around Ebute Meta and 2 children to secondary school.
• Basic Assistance. HOM distributed food, clothes and shoes to impoverished children
on a regular basis this year.
• Health Care. Information sharing and attending to the sick are activities HOM was
also involved in, so as to improve the standard of living of children and their parents.
• Homeless Street Children Programme. Almost all the homeless street children we
encountered during our outreach programmes this year are eager to get off the streets,
enrol in school or learn a trade.

Home for Homeless Street Children. Although all the projects we fund are of
importance, housing homeless street children is still one of our key priorities. With so
many children living and sleeping under fly-over bridges etc, our most challenging
project in 2011 is to obtain a safe house and shelter for street children equipped with
professional social workers and a phone helpline. Our goal is to give the children back
their childhood so they can thrive and graduate into adulthood with good education,
employable skills and a sense of self-worth.
Informal School for child street beggars. HOM will continue to run projects at the
Oko Baba Destitute Camp in 2011 and the emphasis will be on education. Our aim is to
enable as many children as possible to enrol in the formal education system.
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